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Abstract: In the modern business world we’re in, every organization is competing to produce the best results; there is a vital
role of employe loyality. In private schools ‘teachers’ visage amplified challenges with the employees’ loyalty. In today’s
economy the private school teachers’ plays a very important role in our economy. According to literature there are diverse
researches use to conduct the research work in the field of Human Resource Management, Management, Finance, and
commerce to verify “The impact of HR factors on employee retention”. However, Private School systems have not
comparatively explored by the researchers. This study examine to get a comprehensible and transparent view about selected
actors which are employee’s pay relation with supervisor and peers with employees’ loyalty in diverse private schools of
Jamshoro, Sindh. The main idea is to find out that private school puts how much effort for their best employees to keep intact
with the school. This research is done on private schools of Jamshoro as no one has taken this field in past years considering
employee retention on teachers of private schools of Jamshoro. All private schools (Jamshoro based) are tripped for primary
data collection. The research study is deductive in nature. However, the primary data is quantitatively collected with the help of
survey questionnaires by using probability random sampling technique. The sample size is 214 teachers of Private schools of
Jamshoro and total number of populations is 480 teachers. The statistics/techniques used in this research study were descriptive
statistics for data summarizing and the data is analyzed through regression analysis by using SPSS. In general, this research
concluded that teachers’ loyalty at encouraging intensity (positive level) at private schools of Jamshoro, Sindh. However, pay
has the greatest impact on teachers’ loyalty.
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five human resource practices. The selected human resource
practices of this research study are followed.

Job loyalty is a sentiment of employee’s commitment that an
employee derives from their workplace. On others words we
can say that the extent to which your job gives you this feeling.
Job satisfaction is the intensity of gratification employees
experience about their work, which leads to affect employees’
performance. Job satisfaction pleasure is essentially based on
an individual's acuity of fulfillment. Job satisfaction can be
prejudiced by a person's aptitude to absolute required

1. Introduction

Human resources declare eminence when it comes to
recruitment. You commend this crucial role to inveigle zenith
talent to work for you, on planking them accurately, remain
them glad, attend to their concerns, and extend their
potential. Practically each part of the customer’s occurrence
with a tools company involves a human communication,
equally directly or indirectly [1]. Whether you require them
instantaneously or not, look for great endowment [8].

Interview them, get to make out them, and keep cultivation
the liaison so that while you have releasing, it gets sealed
with the finest talent. For simple orientation, remains a
catalog of all talent. In this research study we have selected

responsibilities, the intensity of communication in their
workplace, and the means management treats workers [16].
There are numerous measurements to job satisfaction. Job
satisfaction level of employees is very essential factor for
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organizational success. There are different factors determine
the plane of job satisfaction of the employees [12]. In
attendance some factors that affect an employee’s plane of
satisfaction on their jobs are compensation, working condition,
training, and relationship with manager and co-worker. There
are some other factors that also have contact with job
satisfaction level of an employee are management style,
organizational culture, employee’s empowerment and job
involvement. The easiest manner of evaluating employee job
satisfaction is scales confirmation of employees’ performance
at their workplace [7].

Compensation managing and remuneration is imperative
role of human resource management of any organization. It is
dreadfully imperative to reimburse employees for their input
in business process of an organization. What is general to
them is that the “recompense” that we get for expending our
vigor not to declare the instance is that we are remunerated
for it [4]. Compensation is explained as all forms of
monetary rewards expected by workers. It begins from their
service. It occupies a momentous situation in the employee's
private and executive life. It has a significant cost to the
managers. Compensation is main human resource apparatus
that organizations operate to administer their workers.

Kagan, M. stated that relationship can be between
employee and the employer as well as between employees at
the same level. Employees are the chief resources of an
organization. It is indispensable that the employees execute
mutually as a cooperative item and make a payment regularly
towards the comprehension of a widespread goal. No duty
can be proficient if the persons are affianced in unvarying
conflicts and misunderstandings [9].

Interpersonal association refers to a sturdy bonding between
persons working mutually in the similar organization.
Employees functioning mutually should distribute a unique
bond for them to do their echelon effectively and efficiently. It
is indispensable for persons to be sincere with each other for a
vigorous interpersonal association and finally positive
ambience at the place of work. Numerous full-time workers
expend supplementary of their waking hours with co-workers
than they do with their spouse and family [13].

1.1. Literature Review

Human resources are assets for an organization. Human
resource training is an authoritative point in every business
method. However, some companies do not realize the impact
of training programs on employee’s performance. Training is
an important practice for an effective and efficient
performance of their employee’s [15]. Various organizations
countenance challenges in precisely gauging job satisfaction.
The definition of satisfaction can be different for various
employees of an organization. Though, a large amount of
organizations understand that employees' intensity of job
satisfaction can affect their performance, and thus formative
metrics is critical to creating well-built efficiency [9].

Ikram, et al. concluded that the branding activities can
provide the opportunities to the internal employees to show
their hidden abilities at maximum level, which ultimately

enhance the employee’s commitment and employee’s
retention. The methodology which was included survey
questionnaire from 377 respondents which were taken from
the public and private higher education department. The data
was analyzed with the PLS-SEM technique. The results show
that internal brand activities are positively associated with the
employee commitment level and employee retention [8].

According to Saeed [14], “The aspects manipulate job
contentment of workers in telecom divisions of Pakistan”. The
aim of their study was to stumble on the decisive issues related
to employee’s satisfaction level in special telecommunication
companies of Pakistan. Their research study looks at the
contact relationship with co-workers with some others
independent variables and job satisfaction as dependent
variable. The methodology used for data collection was both
primary and secondary sources. Data collect quantitatively
with the help of questionnaires. After data collection the data
was analyzed with the help of correlation and multiple
regressions showed considerable relationship among the
variables. Their study also indicates the factors that causing
employee’s dissatisfaction and also suggestion that improves
employee’s dissatisfaction.

In the views of [5], reward is in other words a gift awarded
to an employee on account of his/her services for
organization. The reward can be in different forms such as it
can be in monetary, an appreciation form or it can be
informally or formally as well which is awarded in
completing any of major tasks of the organizations. By work
environment means the systems of health and safety of the
employee within organization. It includes the trainings on
health and safety measures, health and safety management
including the health and safety inspection. The proper
implementing of health and safety systems ensures the
progress of organization through employees’ performance
and becomes cost effective in terms of health injuries receive
by the employee which causing the absenteeism, illness and
such other accidental incidents as well [6].

Another important determinant that has impact on job
satisfaction is salary. According to [10] concluded that fastidious
survey meant at recitation the diverse job distinctiveness and
how they were ranked through the human resources. The
outcome, not so astoundingly, showed that the numeral one
factor for job satisfaction be originate to exist compensation and
number for inspiration was salary. For preservation and revenue,
compensation is an incredibly imperative instrument. It also
tends to stimulate a worker who is devoted to the organization
and enhances either repulsion or preservation.

The Human Resource development practices contact on job
satisfaction of employee’s a private organization. The study
includes compensation as an independent variable with some
others independent variables and one dependent variable
which is job satisfaction [11]. The research based on primary
data collection and the method of research was descriptive and
data collected through survey questionnaires. The survey was
based on private organization of Pakistan. The data was
analyzed by using the techniques in which Cronbach alpha was
used to test and check reliability and regression analysis. This
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study concluded that all independent variable showed a
positive contact on job satisfaction and results shows that job
satisfaction lead to productivity.

The job individual characteristics, and teacher’s career
development by way of job satisfaction [3]. The research
methodology used in their research was proportional random
sampling. The total number of teachers was 166. Who had
probable qualification in mechanical engineering? The
hypotheses were tested on the bases of path analysis. The
result showed that the independent variables were
significantly influences the dependent variable.

1.2. Research Gap

Private Schools Jamshoro have not comparatively explored
by the researchers. Hence, this research intends to decide the
impact of pay, relation with supervisor and relation with
peers’ impact on teachers’ loyalty.

1.3. Research Questions

1) How the pay, relation with supervisor and relation with
peers have an impact on teachers ‘loyalty?

2) Which factor (selected) has greatest
employees’ loyalty?

impact on

1.4. Research Hypotheses

H, = Pay is significantly and positive association with
teacher’s loyalty.

H, = Relation with supervisor has significantly and
positive association with teacher’s loyalty.

H; = Relation with peers has significantly and positive
association with teacher’s loyalty.

1.5. Conceptual Model

PAY
RELATION WITH TEAF“ER’?
SUPERVISOR LOYALTY
RELATION WITH
PEERS’

Source: Thisstudy

Figure 1. Conceptual Framework.

2. Research Methodology

Research is a scientific investigation intended at learning
new facts and test idea. It is the methodical gathering;
analysis and interpretation of data to create new acquaintance
and response a convinced solve a problem. Methodology is
the methodical, speculative analysis of the methods useful to
countryside of study. It comprises the hypothetical analysis
of methods and principles connected with a stem of
knowledge. The questionnaire is going to reflective effect on
the manner of good construction of dissertation. This
research study is deductive research in nature (conclusion
follows on the bases of logical facts). Data collection is a

method of gathering data and measuring data from the target
population. Questionnaire is taken as the research study
instrument for data gathers. In this research study the data is
primarily collected with the help of survey questionnaire
from private schools teachers of Jamshoro. The data
gathering takes 8 weeks. The responses were calculated by 5-
likert scale. This study is based completely on the responses
received as of the targeted population.

3. Respondent Profile

Descriptive statistics are used to portray the essential
features of the data in research study. In other words, we can
say that descriptive statistics are number used to describe and
summarize the data. Data analyzed and put into a tabled
descriptively. Descriptive statistics endow with simple
summaries in relation to the sample and the measures. They
graphically represent relationship of the data and are used in
quantitative analysis. Descriptive statistics uses the data to
endow with descriptions of the population, moreover in the
course of numerical calculations. The description can be in
graphical and tabulated form. In this research study we
checked respondent profile outcomes with the help of means
(descriptively) and pie charts. The respondent profile
includes personal information of the respondent such as age,
gender and experience. The frequency distribution tests of
respondents are as followed:

Table 1. Age.
Age Frequency Percent
Less than 20 17 7.9
. Valid 21 - 30 134 62.6
Valid 31-40 63 294
Total 214 100.0

The above table 1 shows that out of 214 respondents’ the
highest respondents were from age group of 21 to 30 years
which is 62.6%, followed by second highest respondents
were from age group of 31 to 40 years which is 29.4% and
least respondents were from age group of less than 20 years
which is 7.9%.

Table 2. Gender.

Gender Frequency Percent
Male 170 79.4

Valid Female 44 20.6
Total 214 100.0

The above table 2 shows that out of 214 respondents’
majority of respondents were male which is 79.4% and
remaining respondents were female which is 20.6%.

Table 3. Experience.

Experience Frequency Percent
Less than 5 145 67.8
. 5-10 63 29.4
Valid 10 - Above 6 2.8
Total 214 100.0
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The above table 3 shows that out of 214 respondents the
highest respondents have less than 5 years of working
experience which is 67.8%, followed by second highest.

Respondents have 5 to 10 years of working experience
which is 29.4% and least respondents have above 10 years of
working experience which is 2.8%.

4. Analysis of Results

Descriptive statistics are used to portray the essential
features of the data in research study. In other words, we can
say that descriptive statistics are number used to describe and
summarize the data. Data analyzed and put into a tabled
descriptively. Descriptive statistics endow with simple
summaries in relation to the sample and the measures. They
graphically represent relationship of the data and are used in
quantitative analysis. Descriptive statistics uses the data to
endow with descriptions of the population, moreover in the
course of numerical calculations. The description can be in
graphical and tabulated form. In this research study we
checked respondent profile outcomes with the help of means
(descriptively) and pie charts.

Regression is a statistical tool used to obtain the value of a
measure as of various independent variables on dependent
variable. It is the instantaneous amalgamation of numerous
factors to evaluate how and to what level dependent variable
affected by various independent variables. Multiple
regressions are used to determine the value of a dependent
variable based on the value of two or more independent
variables. In this research study we checked the impact of
selected independent variables on dependent variable. The
independent variable includes pay, relation with supervisor
and relation with peers. However, it’s also important to
identify the acceptance or rejection of hypothesis that was
predetermined for this research study.

Table 4. Descriptive Statistics.

Table 5. Coefficients.

Independent variables Standard error Beta  tt Sig

Pay .060 454 5.173  0.000
Relation with supervisor .08 263 3.480 0.000
Relation with peers 210 .289 3.793  0.000

Descriptive Statistics Mean Std. Deviation N

Teacher’s Loyalty 3.8056 69090 214
Pay 3.3505 .82836 214
Relation with Supervisor 3.9495 .59234 214
Relation with Peers’ 4.0056 .56433 214

The above table 4 consist of descriptive statistics which
includes mean, standard deviation and total number of
respondents (N=214). The mean value shows teachers’ level
of loyalty with their workplace. This table shows that pay has
3™ highest mean value among the other variables which
shows moderate (less than 4) level of teachers’ loyalty.
However, the mean value is not above 4 which clearly show
that there is room of improvement. Hence, school
management has to improve pay in order to enhance
teachers’ loyalty level. Meanwhile, relation with supervisor
has 2" highest mean value among the other variables which
shows moderate (less than 4) level of teachers’ loyalty.
However, relation with peers has highest mean value which
is good.

N=214, Adjusted R Square = 0.608, F = 32.134, Sig = 0.05 level (This
study).

The above table 5 shows that pay has beta value .454 and t
value 5.173 which clearly shows that pay has significant and
positive relation with teachers’ loyalty. Relation with
supervisor has Beta value is .263 and t value is 3.480 which it
clearly shows that relation with supervisor has significant and
positive relation with teachers’ loyalty. Relation with peers
has Beta value is .289 and t value is 3.793 which clearly
shows that relation with peers has significant and positive
relation with teachers’ loyalty. The adjusted R-square value
is accounted for 0.60 which shows that 60.8% of teachers’
loyalty (dependent variable) depends upon pay relation with
supervisor and relation with peers. However, the results show
that all independent variables have significantly and
positively associated with teachers’ loyalty. Hence, all
Hypotheses are significantly and positively associated with
teachers’ loyalty. Whereas, pay is the factor (selected) which
has greatest association with teachers ‘loyalty.

5. Conclusion

According to Bhardwaj et al. [2], job loyalty measures an
employees’ satisfaction with their workplace. Teachers’ loyalty
level can advance their performance and raise employee
satisfaction with their workplace. In this situation, policy owners
and supervisor have to bow their concentration to endow with
diverse variety of amenities to their employees in sort to assure
their employees. The selected factors have impaction teachers’
loyalty at Private Schools in Jamshoro and the results shows that
teacher’ loyalty is at positive level. The results recommend that
the selected factors had adequately determined teacher’s loyalty.
The policy makers and supervisors should consider the selected
factors in organization to satisfy their employees. According to
Saeed [14], job loyalty is a subject which is highly interested
subject for employees of an organization and who study them.
When employees are satisfied with the organization than they do
their best for the organization.

6. Recommendation

This research study is providing some recommendations to
the policy making authorities of private schools; to maintain a
good pay package healing in private school in order to satisfy
teachers. It is recommended that future research study is in
proportion stratified random sample be used to contrast
numerous private organization by means of a larger sample.
Qualitative research method will endow with a diverse
viewpoint of teachers’ loyalty and add a more in-depth
sympathetic of how teachers’ sight their job.
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